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(I'm not speaking on behalf 
of Yahoo! or the BBC)



Open Data!



"The BBC will support social innovation by 
encouraging users’ efforts to build sites and 
projects that meet their needs and those of 
their communities ... The BBC will also be 

committed to using open standards that will 
enable users to find and repurpose BBC 

content in more flexible ways"

BBC's response to the Graf Report,  November 2004
http://www.bbc.co.uk/info/policies/pdf/bbc_graf.pdf
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Everyone Else

AOL
       Six Apart

Ebay
       Microsoft

    Amazon

Google

Yahoo

APIs



~New

Old

Age of companies

(old means more than 20 years)



If open data is such a good idea
why isn’t there more of it?





The technology and standards
need to be better?



The technology and standards
are good enough



?



Organisations don't do anything
unless they think it is 
in their best interests



They’re right?
They’re wrong?



“An Eh Pee WHAT?”





“We already make money
from selling the data.

Why would we give it away?”





“We’re 
not 

allowed 
to”



“The lawyers say No”















“The government won’t let us”











“The general public
wouldn’t let us”







“It’s a
nice
to

have”



“We have an API, but 
it doesn’t do that.

Sorry!”









So what does work?



I don’t know.



1.Be aware of the problems
2.Demonstrate usefulness
3.Don’t assume it’s a 

technology problem 
4.Target the right people
5.Talk about benefits to the 

provider, not the consumer
6.Have patience



Over to you

http://paulhammond.org/2006/xtech


